
On August 27-28, the U.S. Department of 

scenario of a tornado and straight-line winds 
ripping across central Michigan as part of its 

table top exercise” in the state. 

communicate with each other across regional 
boundaries.  This will assist in harmonizing the 

needs should a major disaster or incident occur 

eyes to our faults and we need to learn from 
our faults. It was a good catch all.”

conclusions about the region’s disaster 

gaps. This exercise also was able to show the 

disaster should occur.  

comparison of regional approaches and plan 

updates. 

Michigan’s Public Safety Communications System

Inside

Tabletop Exercise      1

Words from our Director    2

DNR Dispatch System      3

Gov Delivery       3

New Employees      4

Retirement/Promotion      5

Rebanding Update      6

Grade of Service      7

Local Integration and 
Project Updates      8

Disaster readiness gets put to the test 
First-ever Communications Tabletop Exercise Reveals 
Needs, Opportunities and Shortcomings

Quarterly Newsletter
October 2013



Brad Stoddard, Director
O ce of Michigan’s Public Safety ommunica ons System 

Leadership starts with the drive to do 
the right thing. If you are lucky, that 
drive never stops. Though your job 

may not be well received by peers, 
your passion for the team and the 
mission must never wane. 
We like to believe we are appreciated for 
our e orts and the long days we invest to 
“keep the lights on” in our shop.  In truth, 
external apprecia on doesn’t always 
come, but at the close of each day it’s the 
mission that ma ers.   eep that ame 
burning and never allow people or tac cs 
to ex nguish it. 
One day, I plan to share some 
hard-earned words of wisdom with my 
replacement.  I’d tell him or her to grasp 
the baton with both hands and 
understand that long hours will o en spill 
into weekends and into your personal life.  
But keep in mind that all eyes are on you.  
our team will align under the leadership 

you set forth and ght for the vision you 
de ne. If you do it right and do it well, 
they will stand with you un l you 
relin uish that baton.  This is what brings 
joy to the job.  
At its core, leadership is about decision 
making.  Whether you lead the greatest 
team of public safety communica ons 
professionals, or lead a professional 
sports team, one thing holds true   the 
“play caller” leads the team.  
As a leader you must be comfortable with 
the decisions you make. ot all decisions 
are easy nor are they the best. With great 
decisions, success and apprecia on 
follow and that a erglow is a great boost 
that should be shared with the team.  
However, if a decision is poor, the buck 
stops here.  As the “play caller,” 

responsibility lands on your shoulders  
the responsibility of ownership and the 
responsibility to correct the course.  
Achievement hinges on your ability to 
recognize when it is me for a di erent 
“play to be called.” Success is only 
garnered by uickly assessing the 
misstep, and determining a plan of ac on 
towards a greater outcome.  This is 
leadership at its best.
Beyond decisions, leading a team relies 
on respect for every team member and 
giving though ul considera on to where 
each person ts into the matrix of the 
team.  This is a never-ending process as 
new technology and skill re uirements 
come into play all the me.  our job is to 
know your team and know their skill sets 
and interests.   Pu ng the right people in 
the right job is cri cally important.
Some mes, however, the t doesn’t 
work.  When someone struggles, resist 
the urge to write them o .  Rather, 
reexamine their skill set to determine 
where they are be er suited on the team, 

then share your vision for that role and 
get them on board.  I bet in most cases 
your vision has a skill re uirement where 
team members can adapt and excel.  ind 
their value and remember  if you treat 
people like dead weight, they’ll be dead 
weight.  Put them in a posi on where 
they can succeed and give them a real 
stake in the mission. If your passion for 
that mission ignites a passion in them, 
your team will gel and success will follow.
I know this sounds easy on paper, but 
leading is anything but easy.  All jobs are 
beset with challenges, both internal and 
external.  now that some people will 
never like you just because you’re the 
boss.  And know that the pat on the back 
for a job well done doesn’t always come.   

ever give up.  eep your sights on the 
mission.  And remember, if you believe in 
your team, your team will believe in you. 
With integrity, vision, decisiveness and 
passion, you can move people forward.     
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Calling the plays
When all eyes are on you, lead with passion, integrity and vision



New Technology

“P1 CAD will streamline our call taking & dispatch procedures 

Training

stay connected
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On the Horizon
New tool boosts 

 



A er fourteen years of experience in 
computer networking, elley joins the 
MPS S as a Radio ommunica on 
Technician. He is responsible for 
monitoring the  system.  
In his most recent posi on, elley 
supported the computer systems at 
Rowe Professional Services ompany. 
He was also a member of the WHRT 
AB  12 team suppor ng their computer 
system and broadcast opera ons for six 
years.
or the last nine years elley has been 

an ac ve re ghter for the Swartz 
reek Area ire Department. His 

hobbies include amateur radio and 
computers. elley has been married for 
twelve years and has two daughters 
ages 10 and .

Please join MPS S in welcoming David 
arl Peck r. to the Division of Support 

Services in Region 7 as a Radio 
Technician. Peck will be providing 
infrastructure and subscriber services 
to clients in the orthern regions.
Sta  Sergeant Peck joins the MPS S 
team with thirteen plus years in the 
Michigan a onal uard, and is 
currently enlisted to 2020. Peck 
performs maintenance on 
communica on e uipment, thermal 
and night vision sites, and anything else 
sent to his platoon for repair.

Most recently, he worked for the U.S. 
Department of Defense on Michigan 

a onal uard e uipment that had 
returned from deployments. Peck has 
also served as a wild-land re ghter for 
three years.  
Peck has been married for eight years 
to Peggy and together they have a son 
and daughter, acob and aila. He and 
his family a end the Mount Hope 

hurch in aylord where he is currently 
heading up the Men’s Ministry. Peck 
holds an amateur radio license and 
enjoys mountain biking, shing and 
working out when he can nd the me.

ennyl Simon has joined the MPS S 
team as an analyst in a communica ons 
and outreach capacity. The bulk of her 
career has been with the State of 
Michigan in communica ons with a 
specialty in web and graphic design. 
She has a Bachelor in Business 
Administra on from entral Michigan 
University.
Simon will be responsible for the 
MPS S and Public Safety Broadband 
internet site, MPS S ewsle er, and 
organizing the MPS S User roup 
mee ngs. 
In her free me Simon enjoys teaching 
swimming lessons, playing volleyball, 
so ball and shing.

harles ollier onathan aeck e  elley David arl Peck r. ennyl Simon
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ew mployees,  Re rement, Promo on  Anniversaries

The MPS S is pleased to announce that 
harles ollier has joined ngineering 

Services, Public Safety Services as an 
Informa on Technology 
Programmer Analyst.
In ollier’s new role, he will be 
suppor ng the Michigan State Police 
and D R aw nforcement. Most 
recently he has been working in DTMB, 

nterprise Architecture working with 
the design phase of etMo on and the 
A  system. 

ollier is a computer hobbyist and 
enjoys movies, camping, 
canoeing kayaking and other outdoor 
ac vi es.  He is married and has a 17 
year old daughter.

The MPS S is excited to welcome 
onathan aeck to the team.  aeck joins 

the Division of Support Services, Region 
8 as a Radio Installer.  
A Wisconsin na ve, aeck was born and 
raised in Racine.  He received an 
Airframe and Powerplant cer cate 
from the Milwaukee Area Technical 

ollege and worked as an aircra  
mechanic in the Milwaukee area for ten 
years.
aeck now resides in a small home on 

eighty acres in Ishpeming with his wife 
where he enjoys shing, kayaking, 
hiking, bow hun ng, trapping, dirt bike 
riding, and turning wrenches.



Joel Withun
A 15 year MPSCS veteran, Radio 

Rodney Anway

Milestone anniversaries

5

across mpscs

Jim Voss

Dennis Wilde, Jr.             



Over the last fourteen months the MPSCS sta  and 
outside contractors have rebanded 51, 8  radios from 
1, 4  public agencies ederal, State and ocal) as part 
of the state-wide rebanding e ort. Over 1,000,000 
rebanding reward payments have been distributed at 

50 per radio that agencies have brought to the 
rebanded sites.
Upon comple on of the radio rebanding, the radio 
transmi er on over 240 towers sites will be migrated 
to the new fre uencies.  The e ort will begin October 
22 instantaneously in the Upper Peninsula and the 

orthern half of the ower Peninsula and will con nue 
south comple ng the rebanding of the en re state by 
ebruary 21, 2014. All radios will then be able to 

migrate onto the new channels.
Currently, there are ,4 7 radios that have not been 
rebanded. Radios that have not been rebanded and 
that are opera ng where radio transmi er  towers 
have been rebanded may not operate in the manner 
expected. Radios that have not been rebanded may 
not be able to nd an available fre uency immediately 
when they push-to-talk. In a cri cal situa on, this 
could prove to be dangerous. Radios that have not 
been rebanded by the project will have to be 
rebanded at the owner’s cost by their local vendor’s 
repair facility.  

The MPSCS RPU team is s ll accep ng radios for 
rebanding. Radios can be mailed to

Michigan Public Safety Communica ons System
A n  RPU - Rebanding
4000 Collins Rd.
ansing, MI  48 10 
Please make sure to package the radio safely and 

securely and include a prepaid shipping label. Once 
the radio has been rebanded, it will be returned using 
the prepaid label. Motorola radios rebanded a er the 
August 0, 201  are not eligible for the 50 per radio 
rebanding reward. Rebanded radios can be iden ed 
by the pink paint dot inside the portable ba ery 
compartment and on the chassis of mobile radio 
cases.
Please contact Ms. Missy Matson 517- -4 88) to 
get the serial numbers of agency radios that have not 
been rebanded.

The 800MHz radios will OT be rebanded again in 2017  however, the 
CC has mandated the narrowbanding of 700 MHz voice channels by 

2017. 

A simple way to understand narrowbanding is to realize that for every 
channel that exists today, there will be two a er narrowbanding. H  
and UH  channels were narrowbanded last year. All H  channels are 
now spaced 7.5 Hz apart, and UH  is spaced 12.5 Hz apart. Before 
narrowbanding, they were spaced at 15 Hz and 25 Hz, respec vely. By 
“spli ng” the channels in the UH  and H  radio bands the CC is 
allowing for more capacity in the same amount of space. This is what 
will happen for the 700 MHz channels by 2017.
Rebanding is a na onwide project to move the “Public Safety Radio 
Band” from the exis ng set of fre uencies at 821-824 MHz  8 -8  
MHz) to a new band 15 MHz lower 805-80   851-854 MH ).  The 
exis ng band is subject to distor on, interference and clarity problems 
resul ng from adjacent commercial cell phone opera ons. The ederal 
Communica on Commission CC) in 2004 ordered that all public safety 
opera ons must be rebanded to the new Public Safety Radio Band.  It  
will be much further from cellular channels adjacent to it to prevent a 
recurrence of the transmission and recep on problems that were 
previously present.

MIC fees, Subscriber fees and User fees are all referring to the same 
thing the MPSCS ee Structure.  There are four clearly de ned service 
levels. ach has its own set of parameters that dis nguish it from the 
others, including things such as the number of talkgroups. 
Depending on an agency’s need and speci ca ons, they fall into one of 
the four levels. Which exact parameter is used to determine the level  
This is where the confusion begins. The MPSCS does charge for the 
number of addi onal system talkgroups programmed into each radio. 
Addi onal system talkgroups are an agency’s private, proprietary 
talkgroups that they have access to because of an addi on to a basic 
template.
or example, - re department has 14 addi onal system talkgroups in 

their radio. That re department is in evel , and is billed 100 year per 
radio.
If that same re department has 28 addi onal system talkgroups in their 
radios so therefore they are billed 200 year per radio. 
or addi onal clari ca on, please see the MPSCS ee structure on the 

MPSCS website under Policies or contact Dan Robinson 517- - 21).

800 MHz Rebanding 
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Grade of Service (GOS) is the probability of a radio call receiving a busy 

required.

Some background …

occur.

Can we meet the need? 

responding agencies would need to communicate with their own 

required for coverage in the disaster area would immediately need 

enough capacity for disaster response?  

infrastructure.

What is the answer?
The compromise is to build a system that has enough resources to 

enough capacity to handle the vast majority of public safety 

usage.
Since it is not feasible to build a system big enough to handle all 

planning that will help with managing system loading:

that every transmission during a public safety event is using a           
resource that is in high demand.

aid channels.  

Support for your community

Engineering Corner
MPSCS Grade of Service (GOS)



Director: Brad Stoddard
StoddardB@michigan.gov

Deputy Director: Theron Shinew
ShinewT@michigan.gov

Support Services: Toney Casey
CaseyT1@michigan.gov

Enterprise Services: David Hayhurst
HayhurstD@michigan.gov

Engineering Services: Pat Kenealy
KenealyP@michigan.gov

Co-Locations: Buzz Leach
LeachG@michigan.gov

NCC Supervisor: Ralph Liddle
LiddleR@michigan.gov

Engineering: Mark Sandberg
SandbergM@michigan.gov

Public Safety Integrated Applications: 
Randy Williams
Williamsr14@michigan.gov

NCC Phone: 1-888-554-4622
517-333-5050

The Quarterly Newsletter is produced by
Communications and Outreach

Michigan Public Safety Communications System
4000 Collins Road
P. O. Box 30631
Lansing, MI  48909-8131
(517) 336-6240

www.michigan.gov/mpscs
MPSCS@michigan.gov

stay connected!

www.facebook.com/thempscs
www.twitter.com/mpscs
www.youtube.com/thempscs

Upgrading to MCC7500’s.

T1’s are installed and site will go live at 
end of October.  

Law enforcement and EMS are using MPSCS as primary 

Replaced leased T1 circuits providing the backhaul of their MPSCS 

Motorola will service the consoles.

What are we doing right and what could we improve? Do you have 

communicate the impact of system upgrades well?

MPSCS team will be at 
the OWDT Gaylord 

please RSVP to 
mpscs@michigan.gov by 
October 24.


